Table 5.2 Course Syllabus
	Study Programme: Economics and Management

	Course Title: Strategic Management

	Lecturer(s): Suzana Stefanović, PhD; Danijela Stošić Panić, PhD

	Status of the Course: Compulsory/Elective

	Number of ECTS Credits: 7

	Prerequisites:

	

	Course Objectives

The main objective of the course is to provide students with theoretical knowledge and practical skills in the field of strategic management, with a focus on analyzing the external environment, as well as the resources, capabilities, and competencies of an enterprise, and on formulating and implementing strategies. Particular emphasis is placed on equipping students to apply relevant analytical frameworks in identifying, selecting, and implementing strategic options in a dynamic business environment, as well as on applying acquired knowledge to solve practical problems to improve organizational performance and competitiveness.

	Learning Outcomes

Upon successful completion of the course, the student will be able to: analyze the general and competitive environment using relevant tools (PESTEL, Porter’s competitive forces, SWOT); assess a company’s resources and capabilities using appropriate frameworks (VRIO framework); identify and evaluate sources of competitive advantage and select appropriate generic strategies; define and analyze the elements of a business model; analyze and propose strategies for growth, diversification, and internationalization; distinguish and apply pioneer and follower strategies in the context of innovation; conduct performance gap analysis and propose measures for improvement; make informed strategic decisions based on data analysis and examples from business practice; and participate in the process of strategy implementation within an organizational context.

	Course Content

Theoretical Classes

Strategy research framework; Strategic analysis of the general environment; Strategic industry analysis; Strategic groups; Strategic analysis of resources and capabilities; Generic competitive strategies; Business models; Growth strategies; Diversification strategy; Internationalization strategies; Innovation: pioneers and followers; Internal growth; External growth; Strategic Alliances; Strategy implementation.
Practical Classes - Tutorials
Development of skills for applying knowledge to solve practical problems and analyze case studies in the field of strategic management, with a focus on the following topics: application of techniques for strategic environmental analysis (PESTEL, Porter’s competitive forces, portfolio matrices, SWOT, VRIO framework); analysis and selection of sources of competitive advantage and appropriate generic strategies; defining the elements of a business model; analysis and selection of growth directions and methods; identification of geographical sources of competitive advantage and selection of internationalization strategies; pioneer and follower strategies; and performance gap analysis. 

	Literature
Whittington, R., Regner, P., Angwin, D., Johnson, G., Scholes, K. (2020). Exploring Strategy: Text and Cases. Pearson.  

	Contact Hours
	Theoretical Classes: 4
	Practical Classes: 1

	Teaching Methods
Teaching methods include lectures with interaction with students, as well as individual and team work for students on practical strategic management tasks. The course also involves student presentations of seminars, case studies, and guided discussions.

	Assessment Methods (maximum number of points 100)

	Pre-Examination Obligations
	Points
	Final exam
	Points

	Class participation
	30
	Written exam
	/

	Mid-term Exams
	16
	Oral exam
	50

	Case Studies
	4
	
	


